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Land Acknowledgement

Humber and UGH are located within the 
traditional and treaty lands of the 
Mississaugas of the Credit. Known as 
Adoobiigok, the “Place of the Alders” in the 
Michi Saagiig language, the region is 
uniquely situated along the Humber River 
watershed, which historically provided an 
integral connection for Anishinaabe, 
Haudenosaunee, and Wendat peoples 
between the Ontario Lakeshore and the Lake 
Simcoe/Georgian Bay regions. Now home to 
people of numerous nations, Adoobiigok
continues to provide a vital source of 
interconnection for all.
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Group Norms

• Welcome multiple viewpoints
• Work to recognize your privileges
• Take risks, lean into discomfort
• Actively listen
• Challenge with care
• Maintain confidentiality
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The Future Graduate 

• Imagine a student that will 
be graduating from Humber 
this year:

• What top three skills will 
they need to succeed in 
their first job?

Learning Outcomes
• Explain how employability mindsets and skills, supported by the 

Humber Learning Outcomes (HLOs), build student resilience, identity, 
and lifelong learning.

• Explore the use of the My Employability Journey/HLO e-learning 
resources to help diverse learners navigate academic, career, and 
personal journeys.

• Identify human-centred ways to integrate employability skills and 
mindsets into student conversations, leveraging stories from the 
Humber Community.
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Setting the Context: Employability in an Age 
of Acceleration
Rapid Technological Change 
• Automation and AI accelerate job role changes beyond traditional education timelines

Non-linear Career Paths
• Learners face unpredictable pathways requiring adaptive decision-making amid 

uncertainty

Adaptive Employability Skills
• Success depends on the ability to learn, adapt, and reposition continuously in changing 

contexts

• Student Support & Advising
Advisors must address deeper learner concerns about uncertainty, identity, and stability

What Has Shifted For Learners?

• Career and learning pathways are increasingly unpredictable due to 
advances in the digital age and global labour market changes

• Students are expected to make high-stake decisions earlier
• Learning happens across many spaces, not just the classroom –

emergence of non-traditional learning spaces
• Future roles and required skills are less clearly defined
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Impact on Today’s Learners

• Students gather many experiences across education institutions, 
work, and life

• Many struggle to explain/articulate what they are learning from those 
experiences

• Confidence can feel fragile when futures feel uncertain
• Uncertainty and setbacks can feel personal without the language to 

frame them
• Questions about direction are often linked with self-awareness 

Evidence From Global Labour-Market 
Research
• Nearly 40% of current skills will change or become obsolete by 2030
• Rising importance of resilience, flexibility, and curiosity
• Employers value learning agility over narrow technical skills

Source: World Economic Forum – Future of Jobs Report 2025
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Evidence From Global Labour-Market 
Research
• Education must prepare learners for multiple career transitions
• Emphasis on learner agency and lifelong learning
• Reflection help learners to adapt by helping them apply insights from 

experience to future decisions

Source: Organization of Economic Co-operation & Development (OECD) 
– Learning Compass 2030

Implications for Learners in Postsecondary 
Education
Preparing for Career Transitions
• Learners must prepare for multiple career shifts and emerging roles requiring ongoing 

skill development

Lifelong Learning Orientation
• Postsecondary education now supports lifelong learning beyond initial job preparation 

(e.g. micro-credentials)

Bridging Learning and Articulation
• Students often struggle to articulate learning gains beyond task completion, affecting 

confidence

Visible and Portable Learning
• Institutions must create frameworks to make learning outcomes clear and transferable
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Human-Centred Employability – The Concept

Human-centred employability focuses on:
• Helping students recognize what they are learning
• Supporting students to explain their experiences with 

confidence
• Building the capacity to adapt and keep learning over time
• Looking beyond single outcomes to longer-term 

development, supporting both personal and professional 
success

Introducing Humber Learning Outcomes: 
Why a Shared/Common Framework Matters
• Makes learning visible and easier to articulate
• Helps students connect academic, career, and personal growth
• Supports resilience and lifelong learning across pathways
• differentiates the unique qualities of Humber’s polytechnic model of 

educaƟon 
• HLOs are institutional learning outcomes that provide a common 

language for development equips our graduate with 21st century
employability skills and competencies
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What are Institutional Learning Outcomes 
(ILOs)?
• ILOs are broad overarching goals that define what students are 

expected to learn and demonstrate by the time they graduate –
regardless of specific program of study.

• They should be:
Cross-disciplinary
Skills-based
Values-driven 
Career-ready

At Humber, we refer we present ILOs through our Humber Learning 
Outcomes/Employability Skills Framework

Institutional Learning Outcomes (ILOs)
Generally, ILOs aim to ensure that graduates:

• Are effective communicators
• Think critically and creatively
• Demonstrate ethical reasoning and global awareness
• Work well collaboratively
• Are digitally literate
• Can apply knowledge in real-world contexts

They provide a foundation for the development of key employability skills
The HLO framework differentiates the unique qualities of 

Humber’s polytechnic model of education 
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The HLO Journey

Building Brilliance:
Student Employability 
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What are Employability Skills?

• The World Economic Forum (WEF) defines employability skills 
through its Global Skills Taxonomy, which outlines the core 
competencies needed for a future-ready workforce. According to the 
Future of Jobs Report 2025, the WEF emphasizes that:
Core employability skills are those that are transferable across 

jobs and industries, and are increasingly critical in a rapidly 
evolving labour market shaped by technology, AI, and global 
disruptions.

• World Economic Forum - Future of Jobs Report 2025

WEF Future of Jobs - Core Skills in 2025
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HLO Framework

EDIB

Sustainability

IWBKD

Systems 
Thinking

Critical Thinking

Professionalism

Digital 
Fluency

Leadership CollaborationCommunication

Strategic 
Problem Solving

Innovation
Mindsets Skills

The HLO Framework
• Mindsets are values-based worldviews that shape how individuals and 

communities respond to challenges and relate to others. They articulate 
learning goals that motivate the actions of Humber educators and learners.

• The Meta Skill, Critical Thinking, is a higher order capability that activates and 
strengthens other skills.

• Skills-in-Action are the practical tools required for learning, work and life. They 
are shaped by the key mindsets and driven by critical thinking.
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My Employability Journey: HLO E-learning 
modules 

• 12 optional, self-guided modules (≈1 hour each) available in Blackboard, 
supporting learners in developing every HLO mindset and skill in action.

• Part of Humber’s strategy to embed employability throughout the student 
journey; previously hosted on the My Employability Journey site.

• Soft-launched in Nov 2024 with a select student group; feedback from 75 
learners integrated to strengthen module quality.

• Developed by Humber faculty and staff to enhance learning and real-world skill 
development.

• Faculty are encouraged to promote and integrate modules where appropriate to 
enrich course learning and help graduates stand out.

• Access:
• Faculty → via Blackboard (listed as a resource)
• Staff → via HRMS LEARN Plaƞorm

Finding the HLO E-learning Modules in Blackboard
Faculty resources

Student resources by Academic Faculty

https://learn.humber.ca
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Finding the HLO Modules: HRMS LEARN 

HLO Home Page - HRMS LEARN

Student View – Faculty of Learning
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Digital Certificate Upon Completion 

•Digital certificates awarded
upon successful completion 
of modules
•Certificates act as a key 
differentiator in the job 
market
•Showcase achievements on 
LinkedIn

Student Testimonial

"I am pleased to share that I have successfully 
completed all 12 certificates in my employment journey. 
I truly appreciate the support and guidance provided 
throughout this process. Thank you for the opportunity 
and for your encouragement along the way."

- FHLS Student Feedback, received November 4th, 2025
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Employability Skills: An Important Note

Essential Employability Skills are also set by the Ontario Ministry of 
Colleges and Universities and reflect the institution’s mandate of 
preparing learners for success in work and life. Programs at the 
certificate, diploma, advanced diploma  and graduate certificate levels 
are required to demonstrate how they are developing these skills in 
their students.

The Faculty Voice… 
• Debra Watkinson – Longo 

Faculty of Business

This Photo by Unknown Author is licensed under CC BY
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HLOs in Motion: The Enactus Reshade Project

• A student-led sustainability 
initiative through the 
Environmental Sustainability 
Incubator

• Created by the Enactus Humber 
Polytechnic Team, led by Longo 
Faculty of Business students & 
faculty

• Collects gently used makeup to 
reduce waste from the cosmetic 
industry and converts in paint to be 
used in schools, shelters and 
community art programs

Introducing – RESHADE!
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Embedding HLOs into Every Day Advising 
Conversations

HLOs do not require new conversations - they strengthen 
the conversations advisors already have:
• HLOs provide a common language to name learning and 

growth
• Advisors can highlight HLO-aligned skills through 

intentional questions
• Small shifts in language help students recognize and 

articulate development
• HLO language helps students reframe challenges as 

learning, not failure – building resilience 

Key Prompts – Examples You Can Speak to:

• What did that experience help you develop?
• Where else have you used that skill?
• What are you learning about how you work or learn?

• The HLO resources give students, and advisors, shared language to 
draw from in these moments—before, during, or after advising 
interactions
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Using HLO Resources Across Student Support 
Pathways
HLO resources support students across academic, career, and personal 
pathways, not in isolation:

• Support academic planning by naming skills developed through coursework
• Support career conversations by connecting experiences to employability 

language
• Support personal growth through reflection and self-awareness
• Reinforce learning before, during, and after key decision points
• Support resilience by helping students interpret change, disruption, or 

setbacks
The My Employability Journey modules and the wider employability skills 
strategy are designed to support learners across their journeys, offering 
ongoing support rather than a one-time resource.

HLO as a Resilience Building Tool

• Resilience grows when students can make sense of change
• Language helps reduce self-doubt and restore agency
• Identifying and leveraging learning supports ability to navigate 

uncertainty
• HLOs help students experience growth even when outcomes shift
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Preparing Students for Personal and 
Professional Success
Human-centered employability is about preparing learners to 
navigate change, not just reach outcomes;

• Build confidence by making learning visible
• Support adaptability through reflection and skill transfer
• Strengthen identity as learners make sense of experience
• Reinforce future-ready mindsets: curiosity, agency, lifelong 

learning

Group Activity

• Think of a recent or common student conversation: 
• Indecision about a program
• Anxiety about employability
• Difficulty explaining experience
• Uncertainty, change for a setback 

• What skill, mindset, or learning may require reinforcement to support 
the learning in navigating this situation?

• How might an HLO e-learning resource support this conversation and 
the student journey?
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One Small Step Activity & Debrief

• Spend a few minutes exploring the 
faculty resource site on Blackboard or 
the HRM Learn platform. Consider:

1. Which employability skill(s) do you 
think you are most likely to 
emphasize in your professional  
practice?

2. How might you might the e-learning 
resources benefit your learners?  

For More Information: IL Skills-In-Action 
Website
Highlights additional faculty perspectives 

• https://humber.ca/innovativelearning/humber-learning-outcomes-in-
action/

• My Employability Journey: HLOs - Faculty Resources
• HLO E-Learning Modules - HRMS LEARN
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Summary
• My Employability Journey/HLO 

initiative key contributor to enhancing 
the employability of Humber students

• Tools to integrate into student’s 
educational journey

• Builds awareness among students 
about benefits/opportunities

• Provides ongoing support to faculty, 
staff and students to facilitate 
engagement, access and leveraging of 
resources

Attendance QR Code
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Thank you!

Contact: Cheryl.Francis-Nurse@humber.ca
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