WELCOME & GENTLE REMINDER S

This session will be recorded.

Mute your microphone unless you're speaking.

Use the Chat function for general commments or

questions.

During the Q&A, raise your hand to ask a question

using your microphone. To turn on Auto-Captioning:

1. Select the More function
2. Select Language and speech
3. Select Turn on live captions
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AGENDA <

Learning Objectives

Labour Market Overview: Trends,
Challenges, Opportunities

LMI resources

Career Transition and Common Types
Bridge's Career Transition Model
Stage-appropriate support strategies

Q&A



LEARNING OBJECTIVES:

1. Understanding today's labour
market: frends, challenges and
opportunities.

2. Learn Bridge's Career Transition
Model and identify the three stages of
career transition

3. Recognize emotional and
behavioural signs of each stage in
students

4. Apply stage-appropriate support
stfrategies



LABOUR MARKET OVERVIEW

Labour Market Information is data and
statistical information that measures frends,

challenges and opportunities in the £
employment ouflook. /e )
« Demand (jobs available) , 3

, ¥ JOB MARKET

« Supply (people available to do the jobs)
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« Forces affecting the labour
market (e.g. legislation)

\

(Adkins-Hackett & Chatoor, 2025)



WHY LABOUR MARKET INFORMATION (LMI) MATTER

- Helps plan education and
professional development

- Provides insights about
industries, economic frends, and
job market demands

- Outlines education, experience,
qualifications and skill requirements
for specific jobs

- Forecast of occupational frends and

the needs in particular industries

- Salary information
- Includes labour force demographics

- Empowers individuals to pivot or grow

their career with confidence



LABOUR MARKET RESOURCES

Statistics Canada Reports

Labour Market Information Councill
(LMIC) Signal49 Research

Future Skills Centre Reports

Lightcast — Global

Labour Market Data

Direct input from recruiters, talent
acquisition teams, and career coaches



https://www.statcan.gc.ca/en/start?utm_source=chatgpt.com
https://www.statcan.gc.ca/en/start?utm_source=chatgpt.com
https://lmic-cimt.ca/?utm_source=chatgpt.com
https://lmic-cimt.ca/?utm_source=chatgpt.com
https://lmic-cimt.ca/?utm_source=chatgpt.com
https://lmic-cimt.ca/?utm_source=chatgpt.com
https://www.signal49.ca/?utm_source=chatgpt.com
https://fsc-ccf.ca/?utm_source=chatgpt.com
https://fsc-ccf.ca/?utm_source=chatgpt.com
https://lightcast.io/?utm_source=chatgpt.com
https://lightcast.io/?utm_source=chatgpt.com
https://lightcast.io/?utm_source=chatgpt.com
https://lightcast.io/?utm_source=chatgpt.com
https://lightcast.io/?utm_source=chatgpt.com
https://lightcast.io/?utm_source=chatgpt.com
https://lightcast.io/?utm_source=chatgpt.com

TRENDS, CHALLENGES AND OPPORTUNITIES

Trends Challenges
- The use of Alin work and hiring is - Job Postings: declining across most
increasing rapidly sectors

- Immigration policy is changing

_ - Hiring rates remain below pre-pandemic
population growth and labour supply

- Mass layoffs, hiring f
. Canada-U.S. frade uncertainty is dss IdyoTls, Niing Tre€zes

Impacting some industries more than
others, including manufacturing and
agriculture

- Increased completions

- Youth workers are especially affected by

- Regional labour conditions remain slower entry-level hining

neven across the count
une Y - Some sectors are under pressure from

. The market still reflects a “low hire, policy and frade changes
low fire” pattern

(Bernard, 2025)



OPPORTUNITIES

- A slightly stronger economic environment in 2026 could create modest improvement
for job seekers, even if it is not a full rebound

- Al adoption creates demand for new skills, especially for workers who can use Al tools
effectively in technical and business roles

- Slower population growth and shiffing labour supply may help open opportunities in
some occupations, especially where vacancies need to be backfilled

- Regions and sectors with stronger demand may still offer better prospects for
candidates who are flexible about location or industry

Bernard, 2025



UNEMPLOYMENT RATE AT 6.7%
IN MARCH 2026
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(Statistics Canada, 2026)



EMPLOYMENT CHANGE BY INDUSTRY,
MARCH 2026

Other services? 15.1
Professional, scientific and technical services 12.1
Natural resources’ 10.3
Information, culture and recreation 8.8
Health care and social assistance 5.0
Construction 4.0
Public administration 2h
Manufacturing 25
Transportation and warehousing 1.6
Utilities 0.8
Agriculture -5.0
Wholesale and retail trade -6.7
Educational services -7.2
Business, building and other support services -9.5
Accommodation and food services -10.0
Finance, insurance, real estate, rental and leasing’ -11.2

(Statistics Canada, 2026)



YOUTH EMPLOYMENT RATES DOWN MUCH MORE
THAN OTHERS

Employment rate change since Jun-2022 (percentage points)
= 15to 19years == 20to 24 years = 25to54years == 55to 64 years = 65 years and over
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(Bernard, 2026)



CAREER TRANSITION AND COMMON TYPES

Career Transition - is the process of moving from one job, role, or career path to another.

TYPES:
Functional
Industry
Vertical transition
Entrepreneurial transition
Re-entry transition

Work-life

(White, 2025)



BRIDGES CAREER TR ANSITION MODEL

* Endings STAGE 1 STAGE 2 STAGE 3
Ending, Losing, | The Neutral Zone The New Beginning
« Neutral Zone and Letting Go —
 New hg
Beginnings @

¥
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GROUP ACTIVITY

1. How many career transitions have your parents had?¢ Please write the
number in chat.

2. How many career transitions have you had?

3. How many career transitions have the students you work with had?




1IN 3 GEN ZERS AND MILLENNIALS HAVE ALREADY
SWITCHED CAREERS MULTIPLE TIMES

. Switched Switched Multiple
Generation . .
Industries Times
Gen £(1997-2012) 57% 31%
Millennials(1981-
199¢) 54% 28%
Gen X(1965-1980) 55 %
Boomers(1946-
1964) 86%

(Express Employment Ontario, 2025).



COMMON REASONS FOR CAREER TR ANSITIONS

« Desire for more flexibility (55%)

« Lack of advancement/fulfillment (52%)

« Looking for a more positive work culture (34%)

* |Inadequate compensation (33%)

« Transferring skills fo faster-growing industries (27%)
 Skills better suited for another career (27%)

» Desire for more time off (24%)

(Express Employment Ontario, 2025).
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